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What does the data tell
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b e e n S a i d cee DO’S & DON'TS marketing spend (o)

CMO Mim Haysom on Shifting Consumer Behavior
g? By Gareth Morgan muppets”; Suncorp
FOR MARKETING DURING THE

marketing in the time
of coronavirus
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Mini MBA

An Ipsos White Paper ing i - isi O R T ey e Advertising in a downturn
Published: 26 March 2020 |

\ ! | ‘ ‘ L fL & A report of key findings from
UL an IPA seminar

HOW TO PROTECT YOUR BRAND: A BRIEFING FOR MARKETING LEADERS FROM BBH

Marketing in the
COVID-19 crisis
Advertising in Recession — Long, Short, or Dark?

- P O G Coronavirus Tracker

System1

AUSTRALIA@HOME Weekly Report 15t April

Advertisingin

Australia’s only daily pulse check on how the coronavirus
is impacting Australians and their lives.

Recession -
Long, Short or Dark?

A guide to advertising best practice in recession

3rd April 2020
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“Don’t

g0
Dark”!

Don’t let your
marketing
flame go out!
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Invest for the Long-Term

“Substantial empirical evidence suggests
that advertising during a recession leads to
increases in market share and sales.
Moreover, that effect seems to last beyond

the recession”.

Source: Tellis G & Tellis K — A critical review of the synthesis of Research in Advertising in a recessions, JOAR April 2009 WINTHER

consulting



This is not
what is
happening

Source: Marketing Week 28 Apr 2020

Just 7% of brands ‘seize the
opportunity’ to invest more
in marketing during Covid-
19

The vast majority of marketers are cutting or maintaining their
marketing budgets, saying that while finance teams understand
the rationale behind investing in media during the coronavirus

pandemic, they simply don’t have the money to do so.

Share thisarticle % f in

ﬁ By Sarah Vizard | 28 Apr 2020
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Recession like no other

“This recession will probably be much sharper and
deeper than most previous recessions and the
shape of the recovery is unusually hard to predict.

Telling advertisers to ‘invest for the recovery’ may

grate if they are fighting for their very survival

and there is no recovery in sight”.

Source: Les Binet, Marketing in the Covid 19 Recession, WARC, May 2020 W|NTHER

consulting



What are
Marketers
to do?
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Think
Long

Short

Need to believe
we will come
out of this

Log scale dollar value

History of the Australian share market
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floated terror attacks
CGT
10,000 — | _COT_
A logarithmic scale has been used in order to emphasise introduce
the proportionate importance of fluctuations over the period. Hilton Gulf War
bombing |
Decimal
1,000 Korean War currency ‘
UK returns to introduced Tech- Credit
Gold Standard 1987 wreck  crisis
stock
Australian The Great market | WTC
troops land Depression crash [pombing
in Gallipoli
100 R
Queen::(;(l))na OPEC oil Asian crisis
succee y k-l
Edward VII l 9 .
Risive tivk starts *The recession we
‘ World War i of Australia Whitlam dismissal  Nad to have®
10 \ More than established Fraser caretaker
World War “’\"e"hilfd of
% aids ustralians 7 .
Boer War out of work = Exponential regression line
oertia Shows the long term relationship
between time and investment returns
1
Q Q Q Q Q Q Q Q Q Q Q Q
Q ™ 42 ) D \e) () A\ qe) %) \) N
Y N O Y N Y RY R Y NY f19 ,»0

Source: MLC Investments Commercial & Industrial Index Monthly Averages (1875 - 1936),
Sydney All Ordinaries Index Monthly Averages (1936 - 1979), All Ordinaries Share Price Index
Monthlv Averaaes (1980 - 1999). All Ordinaries Share Price Index Month End Price (2000-2009).
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Think
Long

Short term sales uplifts, Long term sales growth
S h O rt but no long term growth
'sf 6-12 months
Right balance of
activation & brand
for your sector
lBA Time
WINTHER
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Source: Long and the Short of it — Les Binet & Peter Field



Framework to maximize investment NOW for the Long & Short

Start with Acts Leve.r ag€
Paid,
the & o 4
Customer Ads whned,
Earned

Principles of Marketing are more important as when you have investment constraints
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Framework to maximize investment NOW for the Long & Short

Start with
the
Customer
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Start
with the
customer

People are still
spending
Winners / Losers

May 11-17th: Shutdown categories still very low; but easing of restrictions brings

some recovery

Weekly index of consumption per person, Normal weekly average = 100

Category

weekly data — Latest week

Latest week vs normal week

Gyms & Fitness
Pubs & venues
Public Transport
Travel

Cafes

Education

Road Tolls
Taxi/Rideshare
Supermarkets
Health Services
Subscription TV
Apps, games & music
Pharmacies

Pet Care

Home Improvement
Alcohol and Tobacco
Department Stores
Online gambling
Furniture and Office

Food Delivery

f the transactions of ¢.250,000 Australian consumers
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Source: https://www.smh.com.au/business/the-economy/new-lockdown-spending-habits-will-outlive-the-pandemic-20200426-p54nbi.html
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https://www.smh.com.au/business/the-economy/new-lockdown-spending-habits-will-outlive-the-pandemic-20200426-p54nbi.html

Start
with the
customer

Media
Consumption
&

Ad demand

Source: UM, Decoding Covid 19 What brands can do and say to make a difference

Key
highlights
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Linear TV
fotal projectior
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YouTube

Video Searches
March YOY

)
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Twitter
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TV Live Streams
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Facebook
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Start
with the
customer

Sentiment
1. Unprecedented
2. New normal
3. Greenshoots
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Start

.th th Prediction | Longevity estimate of CV now increasing as far our as March 2021
Wi e Week 9- 16™-17"" May, 2020

customer c mec——

S

gdofMay 2020 8 Untidend of June 2020

e end of Auguss 202¢ Untdl end of Segtember 2020
Sentiment How long do you predict Coronavirus continue to seriously affect the country?
In for the long haul
-47% until 2021!
WINTHER
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Source: System 1 Coronavirus tracker 21 May




Start
with the
customer

Content
&
Context

Source: System 1 Coronavirus tracker 16 April

What would you and your household like to watch on TV in the next week?

Behaviours — last 7 days consumption

FiIm . N 5 0%
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PO o 0%
29%
e — 3%
. ) ‘ 27%
Children’s entertainment I 0G0

21%

SOAPS o 14%

16%

Children’s education — 20%

58%

25 Mar%

W 15-Apr
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Start
with the
customer

Planned
flexibility
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Framework to maximize investment NOW for the Long & Short

Acts

Ads
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Acts & Ads?

“Now is a time to demonstrate
‘humanity and generosity’ —in your
behavior, not just your advertising.”

Source: Peter Field, System 1 webinar, May 7 2020
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BRANDS’ RESPONSE TO PANDEMIC
Acts WILL INFLUENCE FUTURE PURCHASE

Percent who agree

How well a brand responds to this crisis will have a huge impact on my
Ad S likelihood to buy that brand in the future

Woolworths, Coles receive most love during
COVID

Natasha Gillezeau

A survey of 9517 Australians conducted by Growth Ops asked respondents what
brand they think is doing a good job at dealing with the coronavirus.
Supermarket behemoths Woolworths and Coles topped the list, followed by the
o national broadcaster.
How you behave o

1  Woolworths
now may have a 2
bigger affect on i
perceptions 5 Buanings
6
7
8
9

Coles

ABC

than advertising

Source: Edelman Trust Barometer, Coronavirus special report, April 2020  Source: AFR Trust Barometer, Coronavirus special report, April 2020 10 McDonald's




Acts

Ads

Brands helped
the ‘war’ effort
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Acts

Ads

Build brand
saliency through
useful acts

I3things « 132227

Through May 5th, we'll be feeding : McDonald's
First Responders and Healthcare Workers
ThankYou Meals, for free.

Coronavirus: Iceland stores to open early
for older shoppers

©® 16 March2020 B f © ¥ [ & share

Coronavirus pandemic

GETTY IMAGES

Some Iceland stores will open one hour early to allow older shoppers to buy
food when it is auieter amid the coronavirus outbreak.

*
Al

T8k & MONTHS

®
6 MONTHS LG mgmmu

1 azdvional bervts for urmecuras
andng for erhting caaiomen
v QUi Ba

UNSECURED OVERDRAFT

= UP TO $50,000

BUSINESS CREDIT CARD [ ,,
DEFERRED REPAYMENTS [Pt

WINTHER

consulting



Framework to maximize investment NOW for the Long & Short

Leverage
Paid,
Owned,
Earned
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Paid,

Owned,

Earned

Paid
-TVC
-Digital display
-Print
-Radio
-Out of home
-Paid Search
-Paid social

Earned

-PR
-Reviews
-Shared Social

Owned

-Website
-Stores
-Email

-Content
-Social
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new intensive care beds.

In a teleconference to outline
their findings, Professor McVernon
and Professor McCaw said more
work would be done over the next
two weeks to calculate the impact of
measures taken so far to keep infec-
tions down.

“We agree that given the control
measures we have in place at the
moment, we can see in the data that
it looks like the curve is flattening
and flattening strongly,” said Pro-
fessor McCaw, a professor of math-
ematical biology.

AUDUAUAL auu 1L DUA> une Yy
munity transmission is continu
to be well suppressed.

“So in that sense you would {
that it looks from a case infect
point of view that a peak might hi{
almost passed, or is passing, ¢
then we will see a surge in hospil
isations in the coming week ¢
then that would die away.

“But then of course we know t|
our population is still largely s
ceptible, so if we relaxed and wi
back to normal we would see a raj
explosive resurgence in epider
activity.”

Skip ads bl

N T

Scott Morrison rightly argues theories about coronavirus are not facts.

“There’s fewer importations from The warning highlights the ten-  decide whether further restrictions
returning travellers or returning sion within and between govern- would be required.

Shop early for your Easter essentials

Don’t leave it to the last minute to get what you need ~ @) RN @)
7 N® o0

for the Easter long weekend.

Most stores are open 9am to 7pm weekdays
) (closed Good Friday) and trading hours may vary
Research online, Maintain 1.5m To minimise risk, Use cashless

over the weekend. make a list and between yourself shop by yourself - payments where

focus on getting and others while avoid shopping in possible to

for ‘safe
Check your local store’s trading hours at bunnings.com.au your essentials.  queuing and in-store. groups if possible. minimise contact.

business ZUNNINGS
warehouse

PLAN AHEAD SHOP SMART  SOCIAL DISTANCING CASHLESS PAYMENT
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What's not connecting What is connecting

' The direct hard sell Character Fluent Devices

Paid

_— Ads focused on things Scenario Fluent Devices

Ads pandering to selfimage Ads celebrating ‘betweenness’

Ads reliant on words Ads set in or referencing
the past

Ads with connection to local
place and community

What creative
is connecting?

True of NEW and OLD creative.

WINTHER

consulting
Source: System 1 Coronavirus tracker report, May 7 2020




Paid

Distinctive
Assets
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Paid

- COVID-19

~COMMERCIAL IS°
EXACTLY THE SAM

They must
know it is you
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Source: https://www.youtube.com/watch?v=vM3J9jDoaTA&t=34s



https://www.youtube.com/watch?v=vM3J9jDoaTA&t=34s

Paid

e Celebrates
Connectedness

e Sense of
Nostalgia

Qantas revives ‘I still call
Australia home’ campaign as
international travel remains a
distant dream

Budweiser brings back
‘Wassup’ ad with a
quarantine-themed
remake

Budweiser has re-recorded the audio for its iconic 1999 advert to
make it more relevant to people in lockdown and encourage them
to connect with friends and family.

5 £ :
ﬁ By Sarah Vizard | 24 Apr 2020 Share this article & ' n
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Nike's Latest Anthem, Narrated by
LeBron James, Is Filled With Hope
for a Broken World

[ ]
Pa l d A comeback story for humanity from W+K Portland

Optimism
&
Positivity
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Source: https://www.adweek.com/brand-marketing/nikes-latest-anthem-narrated-by-lebron-james-is-filled-with-hope-for-a-broken-world/



https://www.adweek.com/brand-marketing/nikes-latest-anthem-narrated-by-lebron-james-is-filled-with-hope-for-a-broken-world/

Owned

e Website
 Stores

e Email

* Content
* Social

How To Install And Style A Pegboard

Bunnings Warehouse @

UNN ING

SUBSCRIBE
! Bunnings Warehouse YouTube channel. Here youl ind

and ideas on home

BgN: NINGS o

{ Life at Home: Essential Listening

Staying Staying Grounded
Grounded Bunnings
3 Subscribed
A 4

SHOP  WEWILL DRIVE&
ONLINE DELIVER COLLECT

How To Make A Hangmg Jar Orgamser | Bunnings Warehouse

Trending D.LY. projects A o
9 s HAN Gail G JAR
ORGANISER 5
JHOW TO BROW/ VI
¥ WATC
bum‘imgs ]
3 April

»

[How 10 hang o mirror Mo 10 10p up your roof inudonon
Find out how Watoh video

View project

Tune in daily
° for our
LIVe  live streamed
projects on
View our schedule )) Instagram

5.0 %k * & 2020
SHOP ONUNE Now Latest from Bunnings Warehouse ‘
' ; . There's never been a better time to get into
- e, How To Store A Bike | Bunnings Warehouse < : 2
' Bunnings Warehouse @ 1.3K views » 1 week ago plants and gardening. This show will appeal to
! T

newbie gardeners and seasoned green th: more

Preview

23 APRIL
Stavina Grounded Trailer
I been a better time to aet ol

GIE§AT HOME X -
Wisr, S

Browse IGTV
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Owned

& Daily visits to SA.com YoY

Last year This year

e Website

* Stores - ®
* Email )
* Content & Lke ] Comment 2 Share

* Social
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Earned .

HOTEL QUARANTINE PARTY
GUESTS CELEBRATE FINAL NIGHT OF FORCED ISOLATION ATHOTEL  NEWS

A4 4 v W .m.-_‘n l e (8 4 |
HOTEL QUARANTINE PARTY ,
GUESTS CELEBRATE FINAL NIGHT OF FORCED ISOLATION AT HOTEL

TNEWS | SUNRISE | THEMORNINGSHOW | THEDAILYEDITION | SPOTUGHT | 7pwus (2

Your location: MELBOURNE, VIC ¥

.0 . 0. news e - T“ p ¢ Ews Monday, 25 May 2020
L ) " lm i. i e

HOME LOCAL SPORT POLITICS FINANCE WORLD ENTERTAINMENT LIFESTYLE WEATHER
National | World | Lifestyle | Travel | Entertainment | Technology | Finance | Sport

LIFESTYLE ) FOOD
lifestyle JBUTBYEL

Arnott’s has revealed its recipe for Iced Vo

CONTACT US

fe)

S . . . . . . @) SQUARESPACE
Life in lockdown: Arnott’s shares ‘secret’ Scotch Finger Vo biscuits SIMPLES
recipe HOSTING FOR
[he biscuit company has adapted a recipe for an iconic bestseller so you can make it at home — and you'll only need a few ‘;r ENTREPRENEURS
rantry items. = o
& Hannah Paine y@hannanpaine ents :".news o Q.J‘}J T
. .l"“‘:‘.“ P 8 A
R/ pre; o .
\‘5:;‘*. . "‘.- t‘::': poake 6:19PM
e e "-‘, 71 2 /f; :
) o
Positive P
Introducing e 1 S
one mobile plan N A i

stories

o :
f famil & e
or your family ‘?\Q £

eV ]
M E @ The secret’s out! Arnott’s has just released the recipe for its iconic Iced 5:19
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Earned

Leverage
your acts

CULTURE, LIFESTYLE, NEWS

LVMH FRENCH PERFUME
HOUSES MANUFACTURE FREE
HYDROALCOHOLIC GEL

O MARCH 21,2020 & GUYLAINESGAMBLE ®® LEAVE ACOMMENT

O RATETHIS

Optus waives mobile fees for
healthcare workers fighting
COVID-19

April 3,2020 9:53

fighting COVID-19.

. | m i l l‘ .
ai & s lem:
A » F '
(2 : ([e1 L Ao lemal
AUSTRALIA A
Home | UK. | U.S. | News | World News | Sport | TV&Showbiz LR Health | Science | Weather | Video | Travel | DailyMail TV

Latest Headlines | Meghan Markie | Fashion Finder | Kate Middieton | Kylle Jenner | Food | Shopping | Parenting Blog | Royal Family

Deliver care packages to loved ones [ cmeneryou oo SRR

' fast! Taxis launch 24/7 parcel delivery

services to help with 'no-touch’ jobs @) GoDaddy
during the coronavirus crisis

« A taxi business has launched a new no-touch parcel delivery service online

« Australia's 13cabs is now picking up and delivering parcels to people's doors

« The new 'no-touch’ policy aims to limit the spread of the contagious COVID-19
« Food delivery system Uber Eats has also recently announced a similar policy

« Coronavirus symptoms: what are they and should you see a doctor?

Optus is waiving the postpaid mobile access charges for healthcare

workers for the next three months, to say thank you for their work
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Framework to maximize investment NOW for the Long & Short

Leverage
Paid
Owned &
Earned

Start with Acts
the &

Customer Ads

* Paid
o Open for business
o Distinctive assets
o Connectedness & Nostalgia

* Media consumption changes

: , * Double down on your
* Monitor consumer sentiment

positioning/purpose.

o Content o Positivity
o Context . _ * Owned - Content
* Planned flexibility * Build saliency through acts. * Earned:
o Positivity

o Leverage acts



THANK YOU
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Karl Winther

Marketing Consultant

Contact:

e Karlpaulwinther@gmail.com

e Linkedin @ Karl Winther
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